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changes, and the appearance of impropriety. Suspected fraud, waste, abuse, ghost employees, 
inaccurate time reporting, unauthorized compensation, or irregular payroll activity shall be 
reported promptly to the General Manager, Board President, legal counsel, auditor, or other 
appropriate authority based on the nature of the concern. 

Noncompliance 
Failure to comply with this policy may result in payroll delays, correction of payroll records, 
repayment obligations, revocation of payroll system access, corrective action, referral for 
investigation, or other action deemed appropriate by the District. Knowingly submitting false time 
records, authorizing unsupported compensation, or altering payroll records without authorization 
may result in disciplinary action and may be referred to appropriate authorities. 

Policy Review and Updates 
The General Manager or designee shall review this policy periodically and recommend updates to 
the Board of Directors as needed to reflect changes in law, payroll systems, tax requirements, 
benefit plans, audit recommendations, District operations, staffing, banking practices, or internal 
control needs. 

Reference. 
For step-by-step procedures, staff responsibilities, payroll deadlines, and detailed processing 
guidance, see the separate Payroll Workflow Manual. 
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Revision History 
Version Date Action Approved By Notes 
1.0 8/18/2026 Adopted  Initial policy adoption 
1.1     

 
 
 

Supersession 
Upon approval by the Board of Directors, this policy supersedes and replaces all prior versions, 
amendments, procedures, directives, and informal practices governing the District’s debt 
management. If any prior policy, procedure, practice, or direction conflicts with this policy, this 
policy shall control. 

 
 
 
 

  

Board President 

  

Management 
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Debt Management Policy 
 

Purpose and Scope. This Debt Management Policy establishes the parameters and guidance for the 
issuance, management, continuing evaluation, refunding, and reporting of all debt obligations of the 
Meiners Oaks Water District (“District” or “MOWD”). This Policy is intended to comply with California 
Government Code Section 8855(i) and applies to all debt issued or incurred by the District, including 
debt funded through the capital markets, loans, lease-purchase financings, certificates of 
participation, lines of credit, and other financing obligations. 

a) Maintain the District’s sound financial position. 
b) Ensure the District has the flexibility to respond to changes in future service priorities, revenues, 

and operating expenses. 
c) Protect the District’s creditworthiness. 
d) Ensure that all debt is structured to protect current and future taxpayers, ratepayers, and the 

District's constituents. 
e) Ensure that the District’s debt is consistent with the District’s planning goals and objectives and 

capital improvement program or budget, as applicable. 
 
The District recognizes that prudent debt management supports long-term financial stability, protects 
ratepayers, preserves operating flexibility, and ensures that debt-funded projects are consistent with 
the District’s service obligations, capital needs, financial capacity, and public purposes. 
 
Purposes for Which Debt May Be Issued 
 

Long-Term Debt. Long-term debt may be issued to finance the construction, acquisition, 
rehabilitation, replacement, or improvement of capital facilities, water system infrastructure, 
equipment, land, and other assets owned or operated by the District. Long-term debt may be 
appropriate under the following circumstances: 

a) When a project to be financed is necessary to provide District services. 
b) When the project to be financed will benefit constituents over several years.  
c) When total debt does not constitute an unreasonable burden to the District and its 

ratepayers.  
d) When the debt is used to refinance outstanding debt to reduce the total cost of the debt or 

to realize other benefits of a debt restructuring, such as increased flexibility in cash and 
reserve use. 

 
Long-term debt shall not generally be used to fund current operating expenses or routine maintenance. 
The District may use long-term debt financing only when the following conditions are satisfied: 

a) The project to be financed must be approved by the District Board. 
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b) The District estimates that sufficient revenues will be available to service the debt through its 
maturity. 

c) The District determines that the issuance of the debt will comply with applicable state and 
federal law. 
 

Short-Term Debt. Short-term debt may be issued to address temporary cash-flow needs, provide 
interim financing in anticipation of grants, loans, taxes, assessments, rates, charges, or other 
revenues, or finance short-lived capital assets. Short-term debt may also include lease-purchase 
financing for equipment, provided such financing complies with applicable constitutional, 
statutory, and contractual limitations. 
 
Financings on Behalf of Other Entities. The District may issue debt on behalf of another public 
agency or qualifying third party only when the Board of Directors determines that the financing 
furthers a valid District public purpose and is consistent with applicable law and this Policy. Before 
approving such financing, the District shall take reasonable steps to evaluate the project's financial 
feasibility and the borrower's or obligated party's financial capacity. 

 
Types of Debt That May Be Issued 
 

a) General obligation bonds (GO Bonds) 
b) Bond or grant anticipation notes (BANs) 
c) Lease revenue bonds, certificates of participation (COPs), and lease-purchase transactions 
d) Other revenue bonds and COPs 
e) Tax and other revenue anticipation notes (TRANs) 
f) Land-secured financings, such as special tax revenue bonds issued under the Mello-Roos 

Community Facilities Act of 1982, as amended, and limited obligation bonds issued under 
applicable assessment statutes 

g) Tax increment financing to the extent permitted under State law 
h) Refunding obligations 
i) State Revolving Loan Funds 
j) Lines of credit 

 
The Board of Directors may determine that other forms of debt are appropriate to further the District’s 
public purposes and may approve such debt if permitted by law and consistent with this Policy. Debt 
shall generally be issued on a fixed-rate basis unless the Board makes a specific finding that a variable-
rate structure or other alternative structure is in the District’s best interest. 
 
Relationship of Debt to Capital Improvement Program and Budget 
The District is committed to long-term capital and financial planning. Debt may be used to implement 
policy decisions reflected in the District’s adopted budget, capital improvement program, asset 
management planning, rate planning, or other Board-approved planning documents. 
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The District shall strive to fund the upkeep and maintenance of its infrastructure and facilities due to 
normal wear and tear through the expenditure of available operating revenues (“pay as you go”). The 
District shall seek to avoid using debt to fund infrastructure and facility improvements resulting from 
normal wear and tear.  
 
The District shall integrate its debt issuances with the goals of its capital improvement program by 
timing debt issuances to ensure that projects are available when needed in furtherance of the 
District’s public purposes. 
 
Policy Goals Related to Planning Goals and Objectives 
 
The District is committed to long-term financial planning, maintaining appropriate reserves, and 
employing prudent practices in governance, management, and budget administration. The District 
intends to issue debt for the purposes stated in this Policy and to implement policy decisions 
incorporated in the District’s annual operations budgets.  
 
It is a policy goal of the District to protect taxpayers, ratepayers, and constituents by using 
conservative financing methods and techniques so as to obtain the highest practical credit ratings (if 
applicable) and the lowest practical total borrowing costs. 
 
The District will comply with applicable state and federal law as it pertains to the maximum term of 
debt and the procedures for levying and imposing any related taxes, assessments, rates, and charges.  
 
When refinancing outstanding debt, the District shall seek to achieve measurable savings or other 
clearly documented benefits. Unless there are overriding policy, legal, operational, or restructuring 
considerations, the District shall generally target net present value debt service savings of 
approximately 3.0% or more of the refunded principal amount, after accounting for costs of issuance 
and any negative arbitrage in the escrow fund. 
 
The District shall seek to avoid the use of debt to fund infrastructure and facilities improvements in 
circumstances when the sole purpose of such debt financing is to temporarily reduce annual 
budgetary expenditures. Capital investments intended to reduce District operating costs over the long 
term, such as improving operational efficiency, are appropriate for long-term debt. 
 
The District shall seek to time debt issues to avoid unplanned general fund expenditures for capital 
improvements or equipment. 

 
 
 
 

Page 132 of 161

~ <:)~¥.S ATcfl ~ 
~ VENTURA () T INCE1949(S'~ 

~ (805) 46-2114 ~ 
·,mq!!" Jffe/r 

202 WEST EL ROBLAR DRIVE 

http://www.meinersoakswater.com/


 

202 W. El Roblar Drive, Ojai, California 93023 
Tel: (805) 646-2114 Web: www.meinersoakswater.com 

 

 
Internal Control Procedures and Post-Issuance Compliance 
When issuing debt, in addition to complying with the terms of this Policy, the District shall comply 
with any other applicable policies regarding initial bond disclosure, continuing disclosure, post-
issuance compliance, and investment of bond proceeds. Without limiting the foregoing, the District 
will periodically review the requirements of and will remain in compliance with the following: 

a) Any continuing disclosure undertakings entered into by the District in accordance with SEC 
Rule 15c2-12 (17 CFR § 240.15c2-12 “Municipal securities disclosure”). 

b) Any federal tax compliance requirements, including, without limitation, arbitrage, and 
rebate compliance. 

c) The District’s investment policies as they relate to the use and investment of bond 
proceeds.  

 
Debt proceeds shall be held either (a) by a third-party trustee or fiscal agent, which shall disburse 
proceeds to or upon the order of the District upon submission of written requisitions by the General 
Manager or other authorized designee of the District, or (b) by the District in a separate fund or account 
established to ensure that debt proceeds are expended only for the purposes for which the debt was 
issued. The District shall maintain records documenting the receipt, investment, requisition, 
disbursement, and expenditure of debt proceeds in accordance with applicable law, bond documents, 
accounting standards, and audit requirements. 
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Revision History 

Version Date Action Approved By Notes 
1.0 8/18/2026 Adopted  Initial policy adoption 
1.1     

 

Supersession 

Upon approval by the Board of Directors, this policy supersedes and replaces all prior versions, 
amendments, procedures, directives, and informal practices governing the District’s grant 
management. If any prior policy, procedure, practice, or direction conflicts with this policy, this 
policy shall control. 

 

  

Board President 

  

Management 
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Grants Management Policy 

Purpose and Scope 

The purpose of this policy is to establish Board-level direction for applying for, accepting, 
administering, reporting on, and closing out grants awarded to Meiners Oaks Water District. The 
District shall manage grant funds with accountability, transparency, and fiscal prudence, and 
shall comply with applicable federal, state, local, and grant-specific requirements. For federal 
awards, the District shall comply with applicable Uniform Guidance requirements. Where grant 
requirements are more restrictive than District policy, the more restrictive requirement shall 
apply. 

Board Authorization and Administrative Responsibility 

• The Board of Directors authorizes grant applications, acceptance of grant awards, 
execution of grant agreements when required, budget amendments, matching fund 
commitments, and other material grant-related actions. 

• The General Manager, or designee, is responsible for implementing grant agreements, 
assigning staff responsibilities, approving grant-related expenditures within authorized 
limits, monitoring compliance, and reporting material grant matters to the Board. 

• District staff, consultants, contractors, and professional service providers shall provide 
documentation necessary to support grant compliance, reimbursement, reporting, 
procurement, audit, and closeout requirements. 

Grant Administration Standards 

• Before submitting or accepting a grant, the District shall evaluate alignment with District 
priorities, legal authority, staffing capacity, budget impact, required match, procurement 
needs, and ongoing operation or maintenance obligations. 

• Grant revenues and expenditures shall be tracked by grant, project, fund, account, or 
another method sufficient to identify the source and use of funds and support accurate 
financial reporting. 

• Grant expenditures must be necessary, reasonable, allocable, authorized under the 
approved scope and budget, supported by adequate documentation, and consistent with 
District policy and grant requirements. 
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• Grant-funded procurements shall comply with the District’s Purchasing Goods and 
Services Policy, applicable public contracting requirements, conflict-of-interest rules, and 
any federal or state procurement standards applicable to the award. 

• Required financial, reimbursement, progress, performance, and closeout reports shall be 
prepared accurately, reviewed as appropriate, and submitted by required deadlines. 

• Grant records shall be organized, retained, and made available for management review, 
Board review, grantor monitoring, audit, public records compliance, and other authorized 
purposes. 

Changes, Property, and Closeout 

• Changes to approved grant budgets, scopes of work, timelines, matching funds, key 
personnel, or deliverables shall be made only with required District and grantor approvals. 

• Equipment, supplies, or property purchased with grant funds shall be used for authorized 
purposes, safeguarded, inventoried when required, and disposed of only in accordance 
with District policy and grant requirements. 

• At grant closeout, staff shall reconcile revenues and expenditures, submit required final 
reports and reimbursement requests, confirm match documentation, address any 
questioned or disallowed costs, and preserve records for the required retention period. 
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Grant Administration Checklist 

Phase Required Action Documentation to Maintain 

Pre-Application 
Confirm project eligibility, District priority alignment, 
budget capacity, required match, staffing capacity, 
procurement needs, and long-term obligations. 

Funding notice, eligibility review, project scope, 
budget estimate, match documentation, staff 
recommendation, and Board authorization if 
required. 

Application 
Prepare and submit complete, accurate application 
materials by the deadline. 

Application package, certifications, submitted 
forms, budget, scope of work, attachments, 
confirmation of submission, and correspondence. 

Award 
Acceptance 

Review award terms before acceptance, including 
period of performance, eligible costs, reimbursement 
process, reporting deadlines, special conditions, 
insurance, procurement, environmental, audit, and 
closeout requirements. 

Award notice, grant agreement, Board approval, 
executed agreement, approved budget, scope, 
reporting schedule, and grantor contacts. 

Project Setup 
Establish grant files, accounting tracking, staff 
responsibilities, reporting calendar, procurement 
plan, and internal review procedures. 

Grant file index, accounting codes, responsibility 
assignments, reporting calendar, procurement 
checklist, and internal control notes. 

Procurement 
and 
Contracting 

Follow District purchasing policy, applicable public 
contracting requirements, grant-specific 
procurement rules, conflict-of-interest standards, 
and debarment checks when required. 

Solicitations, quotes or proposals, evaluation 
materials, selection justification, conflict 
disclosures, debarment verification if required, 
Board approvals, contracts, insurance, bonds, 
invoices, and change orders. 

Financial 
Management 

Track revenues and expenditures by grant or project, 
confirm cost allowability before payment, reconcile 
records, and submit reimbursement requests as 
required. 

Invoices, receipts, approvals, payment records, 
timesheets if applicable, ledger detail, match 
records, reimbursement requests, grantor payment 
confirmations, and reconciliations. 

Performance 
and Reporting 

Monitor progress against approved scope, schedule, 
budget, deliverables, and performance measures; 
submit required reports on time. 

Progress reports, performance data, photos if 
applicable, correspondence, deliverables, site visit 
notes, grantor approvals, and submitted reports. 

Changes and 
Issues 

Obtain required approvals before making scope, 
budget, schedule, personnel, match, or deliverable 
changes; report material delays, variances, 
compliance issues, or audit concerns. 

Change requests, grantor approvals, Board 
approvals if required, revised budgets or schedules, 
issue logs, corrective actions, and related 
correspondence. 

Property and 
Equipment 

Safeguard and track grant-funded equipment, 
supplies, and property; follow grant requirements for 
inventory, use, maintenance, disposition, transfer, or 
replacement. 

Inventory records, serial numbers, location records, 
condition notes, maintenance records, disposition 
approvals, and property reports. 

Closeout and 
Retention 

Submit final reports and reimbursement requests, 
reconcile grant activity, confirm match 
documentation, resolve questioned or disallowed 
costs, and retain records for the required period. 

Final financial and performance reports, final 
reimbursement request, closeout confirmation, 
reconciliation, match documentation, audit 
records, and retained grant file. 
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Meiners Oaks Water District 

Disposal of Surplus Property & Equipment Policy 

Adopted & Effective: August 18, 2026 
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Revision History 

Version Date Action Approved By Notes 

1.0 8/18/2026 Adopted  Initial policy adoption 
1.1     

 

Supersession 

This policy supersedes and replaces all prior versions, amendments, procedures, directives, or 
informal practices relating to the disposal of District surplus property or equipment. To the extent 
any prior policy, practice, or direction conflicts with this policy, this policy shall control upon 
approval by the Board of Directors. 

 

  

Board President 

  

Management 
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Disposal of Surplus Property or Equipment 

Purpose and Scope 

The purpose of this policy is to establish a consistent, transparent, and accountable process for 
identifying, declaring, disposing of, and documenting Meiners Oaks Water District surplus 
property, equipment, supplies, materials, vehicles, technology, and other District-owned 
property. This policy is intended to protect District assets, support internal controls, promote fair 
value recovery when practical, and ensure that surplus property is disposed of in a manner that is 
lawful, efficient, and in the best interest of the District. 

Policy Authority 

• The Board of Directors has authority to declare District property or equipment surplus and 
authorize its sale, transfer, donation, recycling, trade-in, disposal, or other disposition, 
unless such authority has been delegated by Board action or District policy. 

• The General Manager or designee is responsible for identifying surplus property, 
maintaining appropriate records, recommending a method of disposition, and 
implementing Board direction consistent with this policy, applicable law, grant or loan 
conditions, accounting requirements, and District internal controls. 

• This policy applies to property and equipment owned by the District. Disposition of real 
property, easements, land interests, or property subject to specialized legal requirements 
shall be handled separately and reviewed by legal counsel as appropriate. 

Identification of Surplus Property 

• Property may be identified as surplus when it is no longer needed for District operations, 
has reached the end of its useful life, has been replaced, is obsolete, uneconomical to 
repair, unsafe, damaged beyond practical use, incompatible with District systems, or has 
no continuing operational value. 

• Before recommending disposal, staff should consider whether the property can be 
reassigned, reused, repaired, retained for emergency backup, used for parts, or otherwise 
placed back into productive District use. 

• The General Manager or designee shall prepare or approve a surplus property list when 
practical, identifying the item, description, serial number or asset tag if applicable, 
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condition, estimated value, recommended disposition method, and any special handling 
requirements. 

Declaration and Approval 

• Surplus property with an estimated value, original acquisition cost, grant-funded status, 
public visibility, or operational significance that warrants Board review shall be presented 
to the Board of Directors for declaration as surplus and authorization of disposition. 

• Minor, obsolete, broken, consumable, or low-value items may be disposed of 
administratively by the General Manager or designee when the cost of storage, handling, 
sale, or repair is expected to exceed the likely value recovered, provided the disposition is 
documented and consistent with this policy. 

• Property purchased with restricted funds, grant funds, loan proceeds, or subject to 
contract, warranty, insurance, regulatory, or funding-agency requirements shall not be 
disposed of until applicable restrictions, notice requirements, repayment obligations, or 
approval requirements have been reviewed. 

Methods of Disposition 

• Surplus property may be disposed of by public auction, online government surplus 
marketplace, sealed bid, public sale, trade-in, transfer to another public agency, donation 
to an eligible public agency or nonprofit organization, recycling, scrap sale, disposal as 
waste, or any other method approved by the Board or General Manager consistent with this 
policy. 

• When property has meaningful resale value, the District should use a disposition method 
reasonably expected to produce fair value, provide public transparency, and avoid 
favoritism or conflicts of interest. 

• Items offered for sale shall generally be sold “as is,” “where is,” without warranty, 
guarantee, or representation regarding condition, suitability, fitness for use, title beyond 
the District’s ownership interest, or future performance. 

• The District reserves the right to reject any or all bids, withdraw items from sale, combine 
or separate items, establish minimum bids, negotiate when appropriate, or choose a 
disposal method that best serves the District’s interests. 
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Notice, Sale, and Payment 

• For sales by sealed bid, auction, or other public sale process, staff shall provide 
reasonable notice of the item, viewing or inspection opportunity when practical, bid or sale 
deadline, payment requirements, pickup requirements, and the District’s right to reject any 
or all offers. 

• Payment shall be received in a form acceptable to the District before release of the 
property unless the General Manager approves another arrangement that adequately 
protects the District. 

• Purchasers are responsible for removal, loading, transport, permitting, taxes, fees, 
registration, title transfer, and any costs or liabilities associated with the property after 
release, unless otherwise approved in writing by the District. 

Vehicles, Technology, and Sensitive Items 

• Vehicles, trailers, and titled equipment shall be disposed of with appropriate title transfer, 
release of liability, registration, and documentation to protect the District from future 
claims or obligations. 

• Computers, mobile devices, storage devices, radios, meters, network equipment, 
software-bearing equipment, or other technology assets shall be reviewed before 
disposition to remove District data, credentials, licensed software, confidential 
information, security configurations, customer information, and other sensitive content. 

• Hazardous materials, batteries, chemicals, electronic waste, contaminated materials, and 
regulated equipment shall be recycled, transferred, or disposed of in accordance with 
applicable environmental, safety, and regulatory requirements. 

Employee, Board Member, and Conflict-of-Interest Restrictions 

• No District Board member, employee, consultant, contractor, or immediate family 
member shall receive preferential treatment, advance notice not available to the public, 
private access, or special pricing in connection with surplus property disposition. 

• District personnel may not purchase surplus property except through a public, 
competitive, or otherwise transparent process available on the same terms to similarly 
situated members of the public, unless prohibited by law or District direction. 

• Any potential conflict of interest, appearance of impropriety, or personal interest in surplus 
property shall be disclosed and addressed before disposition. 
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Proceeds and Accounting 

• Net proceeds from the sale of surplus property shall be deposited into the appropriate 
District fund or account in accordance with District accounting practices, funding 
restrictions, grant or loan requirements, and auditor guidance. 

• Disposition costs, including advertising, auction, transportation, recycling, title, disposal, 
or handling costs, may be deducted from sale proceeds or charged to the appropriate 
District account. 

• Capital assets shall be removed or updated in District asset records after disposition, and 
any gain, loss, or disposal entry shall be recorded consistent with applicable accounting 
standards and District procedures. 

Documentation and Records Retention 

• The District shall maintain records sufficient to document the identification, approval, 
disposition method, sale price or disposal outcome, purchaser or recipient when 
applicable, payment, release, title transfer, data removal, recycling, and asset record 
update for surplus property. 

• Supporting records may include staff reports, Board minutes, surplus lists, photographs, 
bid notices, bids received, auction records, receipts, transfer forms, disposal certificates, 
recycling documentation, and accounting entries. 

• Records shall be retained in accordance with the District’s records retention policy and 
any applicable legal, audit, grant, insurance, or funding requirements. 
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Meiners Oaks Water District 

Records Retention & Destruction Policy 

Adopted & Effective: August 18, 2026 
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Revision History 

Version Date Action Approved By Notes 
1.0 5/2025 Adopted Assistant GM Initial policy adoption 
1.1 8/18/2026 Revision  Update, Standard Formatting 

 

Supersession 

Upon approval by the Board of Directors, this Policy supersedes and replaces all prior versions, 
amendments, procedures, directives, and informal practices governing the District’s record 
retention and destruction policy. If any prior policy, procedure, practice, or direction conflicts 
with this Policy, this Policy shall control. 

 
 

  

Board President 

  

Management 
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Records Retention and Destruction Policy 

Purpose 

The purpose of this Records Retention and Destruction Policy is to establish uniform standards 
for identifying, maintaining, protecting, retrieving, retaining, and lawfully disposing of District 
records. This Policy is intended to support efficient District operations, preserve records with 
legal, fiscal, operational, historical, or regulatory value, and ensure compliance with applicable 
federal and state law, contractual obligations, audit requirements, grant requirements, and 
District business needs. 

Scope 

This Policy applies to all District records, regardless of format, location, or storage medium, 
including paper files, electronic files, email, scanned records, databases, billing system records, 
meter and AMI data, GIS files, photographs, audio or video recordings, text messages, 
collaboration platform messages, cloud-stored records, and any other recorded information 
created, received, owned, used, or retained by the District in the conduct of District business. 

Authority and Administration 

The Board of Directors authorizes the General Manager, or designee, to interpret, administer, and 
implement this Policy. The General Manager, or designee, may authorize destruction of records 
that have met the applicable retention period and otherwise qualify for destruction, provided that 
the destruction is consistent with this Policy, applicable law, and any required consultation with 
General Counsel. 

This Policy is intended to be consistent with California laws governing special district records, 
including Government Code sections 60200 through 60204, and with the California Public 
Records Act as recodified in Government Code section 7920.000 et seq. Legal citations should be 
periodically reviewed by General Counsel to confirm current applicability. 

Definitions 

• Record. Any writing or recorded information containing information relating to the conduct 
of the public’s business prepared, owned, used, or retained by the District, regardless of 
physical form or characteristics. 
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• Record Copy. The official District copy of a record retained to satisfy legal, fiscal, 
operational, historical, or administrative requirements. 

• Duplicate or Convenience Copy. A copy maintained for reference or convenience that is 
not the official record copy. 

• Record Series. A group of related records that are filed together or used for a common 
purpose and have the same retention value. 

• Vital Records. Records essential to the continuation of District operations, protection of 
legal and financial rights, fulfillment of obligations to customers, employees, regulators, 
grantors, or bondholders, or recovery after an emergency or disaster. 

• Retention Period. The minimum period a record must be retained before it may be 
considered for destruction. 

• Legal Hold. A written or documented instruction requiring preservation of records because 
of pending or reasonably anticipated litigation, claim, audit, investigation, Public Records 
Act request, subpoena, or other legal or regulatory matter. 

General Retention Rules 

1. Retention periods in this Policy are minimum retention periods. Records shall be retained 
longer when required by law, contract, grant agreement, audit requirement, litigation hold, 
investigation, Public Records Act request, District business need, or direction of the 
General Manager or General Counsel. 

2. Duplicate and convenience copies may be destroyed when no longer needed, unless they 
are subject to a legal hold, a Public Records Act request, an audit, an investigation, a 
contractual requirement, or another preservation obligation. 

3. Drafts, notes, working papers, and transitory records may be destroyed when no longer 
needed, unless they document District action, support a final record, are required by law 
or contract, or are subject to a preservation obligation. 

4. Permanent records shall be retained permanently in a reliable, accessible, and protected 
format. Permanent records include, but are not limited to, Board minutes, ordinances, 
resolutions, deeds, easements, water rights records, as-built plans, official policies, and 
other records with continuing legal, fiscal, historical, or operational value. 

5. When a paper record is scanned or otherwise converted to electronic format, the 
electronic version must accurately reproduce the original in all material respects and 
remain accessible, searchable, readable, and protected for the full retention period before 
the paper original may be considered for destruction. 
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Electronic Records, Email, and System Data 

Electronic records shall be managed according to their content and record series, not by storage 
location or format. Email, electronic documents, scanned records, cloud files, billing system 
data, customer account records, meter and AMI data, GIS data, photographs, and collaboration 
messages must be retained for the same period as comparable paper records when they 
document District business. 

District systems used to store official records should preserve records in a manner that maintains 
authenticity, integrity, accessibility, readability, and appropriate security for the full retention 
period. Routine system backups are maintained for disaster recovery and are not a substitute for 
managing official record copies under this Policy. 

Legal Holds and Exceptions 

No record may be destroyed if it is subject to pending or reasonably anticipated litigation, claim, 
audit, investigation, subpoena, Public Records Act request, legal hold, contractual retention 
requirement, grant requirement, or other preservation obligation. When a legal hold is issued, 
routine destruction, automatic deletion, email purging, and other disposal practices must be 
suspended for affected records until the hold is released. 

Legal holds shall be issued, modified, and released by the General Manager in consultation with 
General Counsel. Staff who receive notice of a legal hold must preserve all responsive records in 
their custody or control and must not alter, delete, or destroy such records until written release of 
the hold is provided. 

Authorization and Destruction Procedures 

1. Before records are destroyed, staff shall confirm that the applicable retention period has 
expired and that no legal hold, Public Records Act request, audit, investigation, grant 
requirement, contractual requirement, or business need requires continued retention. 

2. Destruction of official record copies shall require authorization by the General Manager or 
designee, with consultation from General Counsel when required or appropriate. 

3. The District shall maintain a destruction log documenting the record series, date range, 
volume or description, destruction method, authorization date, and staff or vendor 
responsible for destruction. 

4. Confidential records shall be destroyed using secure methods appropriate to the format, 
including shredding, pulping, certified destruction, secure deletion, or other methods that 
make the records unreadable, undecipherable, and unrecoverable. 
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5. Destruction logs should be retained permanently or for the longest period required by 
applicable law, audit practice, or District business need. 

 

Confidentiality, Privacy, and Security 

The District shall protect confidential, privileged, proprietary, security-sensitive, and personally 
identifiable information in its custody or control. Records containing customer billing information, 
account information, employee personnel information, medical information, financial 
information, cybersecurity information, attorney-client privileged communications, or other 
confidential information shall be stored, accessed, retained, and destroyed in a manner that 
protects confidentiality and complies with applicable law. 

District Record Categories 

District records include, but are not limited to, the following categories: Board agendas, agenda 
packets, minutes, ordinances, and resolutions; customer account and billing records; meter 
records and AMI data; water quality monitoring and reporting records; Division of Drinking Water 
and State Water Resources Control Board correspondence; permits, licenses, regulatory filings, 
and compliance reports; water rights, production, groundwater, and surface water records; 
capital improvement project files; grants, reimbursements, and related audit records; contracts, 
agreements, bids, and procurement records; easements, rights-of-way, maps, GIS files, as-builts, 
and facility plans; personnel and payroll records; insurance, claims, and risk management 
records; financial and accounting records; and Public Records Act requests and responses. 

Records Retention Schedule 

The Records Retention Schedule is the District’s approved schedule for retaining and disposing of 
records by record series. Stored records will be reviewed on a regular ongoing basis. If a record is 
not listed, staff shall consult the General Manager or designee before destruction. If a listed 
retention period conflicts with law, a contract, a grant agreement, an audit requirement, a legal 
hold, or another preservation obligation, the longer retention requirement shall apply. A list of 
destroyed records shall be recorded in the District Records Retention Destruction inventory on 
the shared folder. 
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Record Retention Schedule Table 

Record Category Minimum Retention Notes 
Board minutes, ordinances, resolutions, 
official policies 

Permanent Official record copy retained 
permanently. 

Deeds, easements, rights-of-way, water 
rights, title records 

Permanent or life of asset plus 
applicable period 

Retain while District owns or 
relies on interest. 

As-builts, maps, GIS, facility plans, 
capital asset records 

Life of facility/asset, then as legally 
required 

Retain longer for operations, 
claims, compliance. 

Audits, annual financials, ledgers, 
journals, payroll registers 

Permanent for final audits/core 
ledgers; otherwise per law/audit 
practice 

Do not destroy while audit, grant, 
or claim remains open. 

Invoices, warrants, POs, receipts, 
bank/source accounting records 

At least 5 years after fiscal period, or 
longer if required 

Retain longer for grants, audits, 
disputes. 

Contracts, agreements, leases, grants, 
loans, project files 

Life of agreement plus at least 7 years, 
or longer if required 

Grantor/lender/audit rules may 
require longer. 

Construction, CIP, bids, change orders, 
closeout records 

At least 7 years after completion; 
longer for grants, claims, asset life 

As-builts/facility records may be 
permanent. 

Customer billing, accounts, payments, 
service, meter/AMI records 

Per law, audit requirements, and 
District business need 

Protect privacy; retain for 
disputes/claims/regulatory 
needs. 

Water quality, regulatory compliance, 
permits, DDW/SWRCB 

Per applicable regulatory program; 
permanent where necessary 

Confirm requirements before 
destruction. 

Personnel, payroll, medical, injury, 
benefits, retirement records 

Per employment, payroll, benefit, and 
safety laws; longer if required 

Restrict access; securely destroy 
when eligible. 

Public Records Act requests and 
responses 

At least 2 years after closure, or longer 
if dispute/litigation/business need 

Retain request, response, 
exemptions, production record. 

Transitory records, duplicates, drafts, 
notes, working/reference copies 

Destroy when no longer needed Do not destroy if preservation 
duty applies. 
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District Summary/Update 
 
 

•  Lake Level: Casitas Dam is at 96.7% as of 8/12/26 
•    Wells: Wells #1 Pump, motor, and wellhead have been ordered. Estimated Start date for rehab: 9/1/2026 
• River View Trailhead: County of Ventura has not set a repair date 
• Zone #2 Hydro Tank: Pump and motor replacement, along with electrical contactors in the power panel   
• Safety/Resource Compliance: Chlorine Safety and Program Compliance (In Progress) 
• Lead and Copper Samples: Samples and reporting complete 
• SWRCB Drought Reporting: Complete 

                  
•    Rainfall Totals (Season):                      Casitas Dam               29.90”              

                                                                Matilija Dam               43.36” 
                                                                Matilija Canyon           47.48” 
         8/12/26                                           M.O. Fire Station        27.53” 
                                                                Stewart Canyon          27.28”           
                                                                Nordhoff Ridge           53.11” 

 
 
 
 

Type of Work Cause Date Location Contractor Amount $ 

Water Main Break   Poor bedding 8/11/26 202 S. La 
Luna 

Toro N/A 
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Current Well Levels and Specific Capacity 

 
WELL #1 JAN 

25’ 
FEB 
25’ 

MAR 
25’ 

APR 
25’ 

MAY 
25’ 

JUN 
25’ 

JUL 
25’ 

AUG 
25’ 

SEP 
25’ 

OCT 
25’ 

NOV 
25’ 

Dec 
25’ 

STATIC (ft) 20.6’ 20.9’ 21.7’ 23.7’ 23.5’ 24.3’ 25.7’      
RUNNING (ft) OFF OFF OFF OFF OFF OFF OFF      

DRAW DOWN (ft) OFF OFF OFF OFF OFF OFF OFF      
Gallons Per Minute (GPM) OFF OFF OFF OFF OFF OFF OFF      

Specific Capacity (gal/ft DD) OFF OFF OFF OFF OFF OFF OFF      
             

WELL #2 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
STATIC (ft) 21.1’ 21.9’ 22’ 23.4’ 23.5’ 23.9’ 25.4’      

RUNNING (ft) 27.8’ 28.2’ 27.9’ 27.7’ OFF OFF 31.2’      
DRAW DOWN (ft) 6.7’ 6.3’ 5.9’ 4.3’ OFF OFF 5.8’      

Gallons Per Minute (GPM) 155 130 120 110 OFF OFF 87      
Specific Capacity (gal/ft DD) 23.1 20.63 20.33 25.58 OFF OFF 15      

             
WELL #4A JAN FEB MAR APR MAY JUN JUL AUG SEP OCT Nov DEC 

STATIC (ft) 40.9’ 25.3’ 17.4’ 22.9’ 23.3’ 24.6’ 32.3’      
RUNNING (ft) 52.9’ 32.6’ 43.7’ 53.8’ 55.4’ 57.6’ 63.8’      

DRAW DOWN (ft) 11’ 7.3’ 26.3’    30.9’ 32.1’ 33’ 31.5’      
Gallons Per Minute (GPM) 495 480 655 630 622 630 619      

Specific Capacity (gal/ft DD) 45 65.73 24.9 19.14 19.37 19.09 19.65      
             

WELL #7 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 
STATIC (ft) 14.9’ 17.9’ 18.8’ 24.2’ 24.6’ 25.9’ 32.1’      

RUNNING (ft) 16.4’ 19.5’ 22.5’ 26.3’ 27’ 28.4’ 35’      
DRAW DOWN (ft) 2.5’ 1.6’ 3.7’ 2.1’ 2.4’ 2.5’ 2.9’      

Gallons Per Minute (GPM) 262 245 215 204 195 206 218      
Specific Capacity (gal/ft DD) 104.8 153.12 58.1 97.14 81.25 82.4 75.17      

             
WELL #8 JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC 

STATIC (ft) 48.1’ 45.8’ 45.66’ 54.5’ 55.8 57.4 61.4      
RUNNING (ft) OFF OFF OFF OFF OFF OFF OFF      

DRAW DOWN (ft) OFF OFF OFF OFF OFF OFF OFF      
Gallons Per Minute (GPM) OFF OFF OFF OFF OFF OFF OFF      

Specific Capacity (gal/ft DD) OFF OFF OFF OFF OFF OFF OFF      
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Water Pumped, Sold, Purchased & Water Loss (by MOWD Billing Period) 
MONTH PUMPED (AF) PURCHASED 

(AF) 
TOTAL 

SUPPLY (AF) 
FLUSHED 

(AF) 
SOLD 
(AF) 

% DIFFERENCE NOTES 

2026 JAN 15.03 16.01 31.04 0.70 32.84 (5%) Well 4a & 7, dead-end flushing, Wharf head 
FEB 33.97 3.29 37.26 1.24 32.49 14% Well 4a & 7, dead-end flushing, main leak 

MAR 44.79 0.00 44.79 0.01 42.46 5%  
APR 49.84 0.00 49.84 0.01 47.21 5%  
MAY 57.45 0.00 57.45 0.01 54.98 4% *5/25 Leak will reflect on June bill cycle data 
JUN 68.81 0.93 69.74 0.82 67.71 3% Bridge Leak 
JUL 66.64 0.00 66.64 0.06 64.52 3%  

AUG        
SEP        
OCT        
NOV        
DEC        

YTD 2026 336.53 20.23 356.76 2.85 342.21 4%  
TOTAL 2025 161.77 391.17 652.94 3.29 624.64 4% *Well 4a Rehab 
TOTAL 2024 589.17 48.58 637.76 0.78 584.54 8% *Flushing Tracker started Sep 2024 
TOTAL 2023 441.18 107.75 548.93  499.61 9%  
TOTAL 2022 451.43 216.43 667.86  615.38 9%  
TOTAL 2021 411.94 266.57 678.51  640.95 6%  
TOTAL 2020 485.71 197.26 682.97  635.47 7.5%  

 
 

Non-Reportable Nitrate Levels 2025 
 

  January February March April May June  July August September October November December   

Well #8 2.1 2.1 2.0 2.4 3.5 4.9 5.5      
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Reserve Funds 
* Balance at the County of Ventura                                                                                $ 1,159,237.77 
 
Total Taxes                                                                           $ 9,177.35 
 
Total Interest from reserve account#                                                                                                     $ 0.00  

 
Fiscal Year Total Revenues 

July 1st – July 31st                                                 2025                                                               $ 217,958.15 

 
July 1st – July 31st                                                2026                                                   $ 209,938.77 

 
Bank Balances 

* LAIF Balance                                              $ 81,095.50 
Transferred from L.A.I.F. to General                                                                                                        $ 0.00 
(#) Quarterly Interest from LAIF                                                                           $ 804.90 
 
* Money Market (Mechanics Bank)                                                          $ 7,629.89        
 
Amount Transferred to Mechanics from County this month                                                    $ 175,000.00 
Amount Transferred to General Fund from Money Market                                                                      $ 0.00 
Monthly Interest received from Money Market                                                               $ 0.13 
 
General Fund Balance                                         $ 122,477.74 
 
Trust Fund Balance                                $ 7,568.07 
 
* Capital Improvement Fund                                          $ 30,484.86 
 
 (#) Quarterly Interest from Capital Account                                                               $ 0.25 
 
 Total Interest accrued                                                                                        $ 805.28 
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Board Secretary & Assistant General Manager’s Report 

August 2026 

Executive Summary 

This report provides an update on key administrative, financial, billing, governance, compliance, grant, 
and project activities through August 2026. Highlights include the EyeOnWater customer launch, 
updates to grant and hazard mitigation planning, implementation of the new water rates, continued 
cybersecurity and records management improvements, audit progress, election and Director training 
updates, and routine billing and customer service activity. 

Recommended Action: Receive and file the Board Secretary’s report regarding miscellaneous matters 
and District correspondence and provide directions to staff as appropriate. 

Administrative 

Compliance & Reporting:  

o Request for information submitted to LAFCo regarding a potential change in the district's 
sphere of influence to include two APNs, at the customer’s request. Pending direction from 
LAFCo. 

Customer Service: 

o EyeOnWater App is fully functional and available for all MOWD customers with an AMI smart 
meter. Customer letters were mailed on August 3, 2026; notices were posted on the District 
website; and flyers were printed and made available in the office. 

Cybersecurity & Records Management:  

o Cybersecurity control scan, policy review, and proactive network security planning and 
hardware installation work with Mitec, began on July 2, 2026. 

o A centralized networked repository was created to organize MOWD policies, procedures, 
plans, resolutions, ordinances, deeds, and easements into a secure shared drive using 
existing District software.  

o District domain name migration from .org to .ca.gov has begun with Mitec and Ms. Ward. 
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Grants & Funding:  

o The Bureau of Reclamation WaterSMART Grant Application was submitted on June 1, 2026, 
and is pending award decision. 

o The U.S. Bureau of Reclamation Drought Resiliency Grant application for the proposed Tank 2 
replacement project: 
 Met with So. Cal Bureau of Reclamation Environmental Compliance team on July 21, 

2026. 
 Grant application was submitted on July 27, 2026. 

Hazard Mitigation Planning:  

o The initial draft annex section of the Ventura County Multi-Jurisdictional Hazard Mitigation 
Plan was received on July 13, 2026. Staff submitted the first draft on July 30, 2026, with 
additional revisions expected by the end of August. The final annex will be brought to the Board 
of Directors for approval. 

New Water Rate Implementation:  

o Tyler Technologies billing software, billing, and revenue codes have been updated to reflect 
the newly adopted rate structure and amounts. The new rates and billing statement template 
design will be effective with the August 30, 2026, billing statements. 

Office Equipment: 

o The 2017 District-owned Canon copier/scanner/fax is at end of service life cycle, replaced 
with newer leased model, installed August 13, 2026. The 2017 Canon imageRUNNER 
ADVANCE was listed for auction sale on GovDeals August 11, 2026. 

Policies & Procedures: 

o MOWD Administrative Policy & Procedure manual reviewed and discussed at the Executive 
Committee meeting on August 6, 2026. Ms. Ward made recommended edits in preparation for 
board review and adoption. 

o Meter  
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Public Records Requests: 

o MOWD received and responded to (4) FOIA requests from Data Branch between July 16 – 
August 12, 2026, regarding vendor invoices. MOWD only had (1) responsive vendor record, 
Tyler Technologies.  

Financial  

• The FY 2025–2026 financial audit is in progress, with an estimated presentation to the Board in 
October 2026. 

Billing 

The table below summarizes monthly customer service activity, billed water use, and customer billing 
totals. 

 
Month 

Total Service 
Orders 

# Account Owner 
Changes 

Total HCF 
Billed 

Monthly Customer Bill Total 

July 25 192 7 29,638 $218,697.61 
August 25 163 12 29,725 $219,075.88 

September 25 137 10 33,789 $238,778.08 
October 25 72 7 23,552 $160,259.56 

November 25 96 4 20,089 $147,343.47 
December 25 134 15 15,756 $131,663.49 

January 26 102 12 14,573 $127,309.38 
February 26 44 4 14,430 $127,058.18 

March 26 118 14 19,250 $145,178.63 
April 26 82 12 20,491 $153,054.27 
May 26 83 8 23,793 $166,522.20 
June 26 136 14 29,332 $188,553.57 
July 26 93 6 28,026 $183,561.62 

 

Board of Directors 

 Board Member Position Term Ends Term Type 
Michel Etchart President 2026 Long Term (Re-elected 2022) 

Christian Oakland Vice President 2026 Short Term (Appointed 2024) 
James Kentosh Director 2026 Long Term (Re-elected 2022) 
Christy Cooper Director 2028 Long Term (Re-elected 2024) 

Joe Pangea Director 2026 Long Term (Elected 2022) 
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Notice of General Election: November 3, 2026. The nomination period is now closed. List of Candidates 
as of August 12, 2026 shows (3) 4-year Director seats available and (3) candidates qualified to fill those 
seats. Those candidates are James Varney, Michel Etchart, and Christian Oakland. The (1) 2-year 
Director seat previously held by Christian Oakland did not have a candidate file; a Director appointment 
at the November regular board meeting will be required. 

Biennial Director Trainings – Vector (Target) Solutions Web-based Platform: 

Submit certificates of completed training to the Board Secretary with request for stipend payment. 

o Anti-harassment training for supervisors and managers is due (2 remaining). 
o California local agency ethics training is due (2 remaining). 
o New for 2026: Fiscal and Financial Training (SB827)– added to training assignments, due 

before Oct 1, 2026. 

Items Requiring Board Direction 

No specific Board direction is requested at this time; staff will continue implementation and return with 
updates as needed. 

Attachments 

EyeOnWater Flyer created by Ms. Ward, printed and available for AMI customers. 
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Create Account
(EyeOnWater

Website)

Why Use EyeOnWater?

Leak Alerts
Receive text or email
notifications when a
potential leak is
detected.

Monitor Usage
in Real-Time
View detailed data on
daily water usage
patterns.

3 Simple Steps to Register

Sign Up for
EyeOnWater
Account number located at
the top of your bill. 

Choose Phone App  (optional)

Opt-in for text or
email notifications.

Register Now at:
eyeonwater.com/signup
and download the appSave Water

and Money
Identify conservation
opportunities to help
lower your monthly
water bill.

3

2

1

Monitor real-time
data regarding
your water
consumption

Monitor for leaks to
help prevent higher
bills

Account Number

WATER
UTILITY

Get your FREE
EyeOnWater

account today!

Notifications ON

00000-12345A

Set Up Alerts

EyeOnWater empowers customers to monitor their water consumption, whether on a computer or
through the convenient mobile app. Stay in control by choosing to receive notification alerts if a leak is

detected, making water management smarter and simpler than ever!

For more information, contact us at (805) 646-2114  

Apple Store Google Play

(optional) (optional)
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Understanding the Monthly Cost of Water Leaks

Even a small leak can add up quickly. A dripping faucet, running toilet, broken sprinkler
head, or hose left on may seem minor, but continuous water use can increase your
monthly bill and waste thousands of gallons of water. The examples below show how
common leaks and water-use accidents can affect your bill over a typical month.
Actual costs may vary depending on your water use, the duration of the leak, and
current District water rates.

Accidents happen; forgetting that a garden hose that was left running for 12 hours costs
$23.00!  Customers are responsible for the repair and maintenance of their own
plumbing facilities; being proactive is essential. MOWD encourages customers to
conduct an initial inspection if you suspect a leak or receive an alert. MOWD offers free
toilet dye tablets, a simple way to identify whether a toilet leak is quietly draining your
budget. Finding and fixing a leak early is the best way to ensure a small drip doesn’t turn
into a large bill.

Running Toilet
150gal/mo

 $37.70

Broken Sprinkler 1hr/day
9,000gal/mo

$56.40

Running hose 2hrs
600 gal $3.76

Hidden leaks underground
Pinhole (1/32")

 7,920gal/mo $51.70

Pencil crack (1/4") 
456,800 gal/mo $2,867
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